pyme

Master online presence:
How a CMS can boost
the growth of your SME




Acelera
pyme

Ccontents

1> Introduction 03.
2 > Discover the advantages of integrating a CMS 05.
3 > Learn about the different types of CMS 07.
4 > Step-by-step guide to selecting the right CMS 10.

5 > Practical steps: from implementation to CMS 13
configuration °

6> Examples of efficient and cost-effective CMS for SMEs 19,

7 > Success stories on the use of CMS in SMEs and 24
freelancers °

8 > Conclusions 26.

GOBIERNO MINISTERI O SECRETARIA DE ESTAD 0 .
DE ESPANA DE TRANSFORMACION DIGITAL DE DIGITALIZACION
E INTELIGENCIA ARTIFICIAL ) ¢ %

UNION EUROPEA 7

Fondo Europeo de Desarrollo Regional
“Una manera de hacer Europa”



Acelera
pyme

1. Introduction

N today's digital age, SMEs face numerous challenges and opportunities.
INnternet presence has become essential to attract and retain customers, and
efficient content management plays an important role. Content Management
Systems (CMS) have become indispensable tools for SMEs looking to stand out
INn the competitive digital worla.

SMEs often face resource, budget and staffing constraints. For this reason,

content management can become a task to which they cannot devote much
time. This Is where CMSs come Into play as essential allies. These software
olatforms allow SMEs to manage, organize and publish online content effectively
and efficiently. Whether it's a corporate welbsite, an online store, a business blog
or a combination of these, a CMS simplifies content management and provides
SMEs with a number of competitive advantages.

The current relevance of CMSs is clearly reflected in data such as that provided
by Zipper Research. In 2015, only 25% of welbsites made use of a CMS. However,
by 2022 that number has increased significantly as 43.6% of websites employ
one. This also correlates with the fact that the percentage of hand-coded
websites has decreased from 76% in 2011 to 36% in 2022. [REF-0O1].
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The following sections will explore the advantages of using a CMS in an SME,
highlighting how these platforms can enable SMEs to compete in the digital
Marketplace. It will also discuss the different types of CMSs available and offer
advice on how to select the right CMS for the specific needs of the SME. In
addition, a detailed guide for the implementation and configuration of a CMS
Will be proposed, which will allow to make the most of this powerful tool.

-inally, real examples of SMEs that have been remarkably successful in
mplementing a CMS In their operations will be presented. These success stories
llustrate how a CMS can transtform a company's content management and
online presence, generating a significant impact on its growth and visibility.
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2.Discover the advantages of
iIntegrating a CMS

N today's digital era, the choice to implement a CMS becomes a strategic
element for SMEs. Those who opt for this tool not only simplify online content

Management, but also gain a significant competitive advantage. Listed below
are a numiler of advantages of using a CMS.

O
o

o

e Time and resource savings. CMSs simplify content management, which
» translates into time and resource savings. Instead of relying on
orogrammers or wep designers to make simple changes to a site, SMB
owners and their staff can do so autonomously. This not only streamlines
INternal processes, but also reduces the costs assoclated with
outsourcing content management tasks. [REF-02].

Customization and flexibility: CMSs offer great flexibility and
customizability, allowing SMEs to tailor thelr wepbsites and other online

channels to meet their specific needs. They can choose from a variety of
templates and themes, or even develop customized content as needed.

This allows visitors to have a unigue and consistent experience with each
brand [REF-03].

Constant content updates:. Content renewal and relevance are essential
to attract and retain online visitors. CMSs allow SMEs to keep their sites
Jpdated with ease. New web entries can be published, products can be

added to an online store, or contact information can be updated In real
time [REF-04].
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Improving SEO: SEO (Search Engine Optimization) plays a crucial role in
the online visibility of an SME. CMSs often incorporate tools and add-ons
that facilitate search engine optimization. You can optimize images so
that content can be found through visual searches, make strategic use
of keywords, structure content so that it can be consumed In a pleasant
way to Increase the time spent by users. All this contributes to better
performance in search results and attracts more visitors [REF-03].

Efficient access control and collaboration: CMSs enable precise access
control. They allow roles and permissions to be assigned to team
memlbers, which means that only authorized people can make changes
to content. This is especially useful in collaborative environments, where
several employees can contribute to the web site [REF-02].

Ease of use and administration: One of the most outstanding aspects of
CMSs s their ease of use. These platforms are designed with intuitive
iNnterfaces that allow non-technical people to create, edit and publish
content online. Managing a website, updating content and creating
blogs become accessible tasks for any employee with minimal training

[REF-05].

N summary, CMSs provide SMEs with a numper of significant advantages that
can Improve content management, online presence and thus success In the
digital marketplace.
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3.Learn about the different types of
CMS

There are different types of CMSs, each tailored to different business needs and
objectives. Below, we will discuss some of the most common types of CMSs that
SMBs can consider to optimize their online presence.

Open Source CMS: Open source CMSs are usually a free product and are
8 highly customizable as they offer complete control over the source
code. This approach gives SMEs the freedom to tailor the functionality
of the CMS to their specific needs. However, it should e noted that it
reguires certain technical skills to implement and maintain. Also, since it
IS created by a community of developers, In case there are problems
you Will depend on this community to solve the problems [REF-06].

Proprietary or Commercial CMS: Unlike open source CMSs, proprietary

*ﬁ% CMSs are developed and sold by specific companies. These systems

dsually offer intuitive user interfaces and specialized technical support.

Although they often involve licensing costs, some owners may find the

support and stability provided by these CMSs worth the investment.

-or SMEs with fewer technical resources, proprietary CMSs may offer a
simpler, more service-oriented solution [REF-07].
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Having understood the difference between an open source and a proprietary
CMS, it is important to distinguish between cloud-based and on-premise CMSs.
Both types are viable for both open source and proprietary CMSs.

- Cloud-pbased CMS: Cloud-based CMSs offer a practical and flexible
'.‘ solution for SMEs. These platforms allow users to access and manage
content. They are usually affordable. In addition, updates and
Maintenance are managed by the cloud service provider, relieving SMEs
of the burden of these technical tasks. [REF-08]

On-premise CMS: Local, or on-premise, CMSs are an ideal choice for
companies looking to manage their content in-house. Unlike cloud-
based CMSs, these platforms are installed and operated directly on the
company's local servers. This approach offers greater control over
iNfrastructure and data, as all information Is stored and managed In-
house.

One of the main advantages of opting for an on-premise CMS Is the
ability to have full control over the configuration and customization of
the system, which can be tailored precisely to the specific nheeds of the
company. Although it iImplies the need to maintain servers ano
hardware locally, this can be pbeneficial for organizations that reqguire
high levels of security and compliance. [REF-09]
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The choice of CMS type will depend on a numiber of factors, such as the size and
nature of the business, available resources and online objectives. Each type of
CMS has its own advantages and challenges, so it is crucial that SMEs carefully
evaluate their needs before making a decision.

% KX
* **

GOBIERNO MINISTERIO SECRETARIA DE ESTADO * *
¥ DE ESPANA DE TRANSFORMACION DIGITAL DE DIGITALIZACION
. E INTELIGENCIA ARTIFICIAL * *

UNION EUROPEA

Fondo Europeo de Desarrollo Regional
“Una manera de hacer Europa”




Acelera
pyme

4. Step-by-step guide to selecting
the right CMS

The selection of a CMS by an SME Is a crucial decision due to the wide variety of
options available. It is essential to approach this selection carefully to ensure a

cholice that Is optimally adapted to the specific needs of the company. For all

these reasons, a guide that any SME could follow when selecting a CMS will be
proposed.

Define specific objectives and needs.

The first step should be to clarify what the specific objectives and
requirements are for what you are looking for: What is the primary
ourpose of the website or online plattorm; is it primarily for product sales,
INnformational content generation, or audience Interaction? Defining

these objectives provides a clear framework for evaluating the necessary
features and capabilities of the CMS.

Evaluate the CMS's ease of use and learnability.

Ease of use is a key hallmark. An intuitive CMS makes it easy to create
and Mmanage content without requiring advanced technical knowledge.
earnability Is also essential; a system that allows users to quickly acquire
the necessary skills optimizes operational efficiency. The choice of CMS
will depend on the type of SME, and In situations where staft lack

advanced digital skills, incorporating a CMS that is difficult to use could
be detrimental. It is crucial to consider the technical capability of the

team when selecting the most appropriate platform [REF-04].

Analyze the scalability and flexibility of the CMS.

The objectives and requirements of an SME are changing. It Is therefore
important to choose a scalable platform that can adapt as the company
evolves and expands its operations. Flexibility ensures that the SME is not

constrained by the predetermined CMS structure, but can mold the
polatform to meet its goals and requirements over time [REF-10].
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Calculate costs and available budget.

'mplementation, licensing, maintenance and possiply custom
development costs are elements that must e taken into account. Open
source CMSs often have a free part, although it is important to consider
additional costs such as hosting or adding premium plugins. On the
other hand, proprietary CMSs may require a more significant initial
iNnvestment, but some SMBs may see this as an investment in stability
and ongoing support.

Evaluate support and user community.

-valuating the support and user community 1s of great importance.
There are platforms with active communities and support forums that
offer SMBs access to valuable resources. In addition, open source CMSs
often benefit from regular updates driven by ongoing community input,
ensuring optimal performance and the addition of new functionality. On
the other hand, proprietary CMSs may offer direct technical support,
providing SMEs with a more personalized resource [REF-06].

Evaluate third-party integration.

Evaluating third-party integration capability iIs a key step In selecting a
CMS for an SMB. Most companies rely on a variety of tools ano
technologies In their dally operations, from business Mmanagement
systems to marketing and analytics solutions. It is Important to look for a
CMS with the ability to easily integrate a variety of third-party plugins and
extensions. This flexibility allows SMEs to expand the functionality of their
wepsite effectively, tailoring it to their specific needs [REF-T1].
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Conduct Tests and Get Feedback.

Before finally selecting a CMS, 1t Is advisable to conduct hands-on
testing. Many CMSs offer trial versions or demos that allow SMBs to
experiment with the platform before making a final decision. In addition,
seeking opinions and feedpback from other SMBs that have used the
same CMS can provide a very useful perspective and aid In decision
making.

GOBIERNO MINISTERIO  ecreTa RiA DE ESTAD o
DE ESPANA DE TRANSFORMACION DIGITAL DE DIGITALIZACION
E INTELIGEMNCIA ARTIFICIAL

Fondo Europeo de Desarrollo Regional
“Una manera de hacer Europa”

UNION EUROPEA 12



Acelera
pyme

5. Practical steps: from
iImplementation to CMS
configuration

Once the CMS has been selected, the next crucial step is its iImplementation
and configuration on the SME's website. This implementation depends on
several steps that will be outlined below:

'I Detailed planning of the process.

® Before starting the CMS implementation, it I1s essential to carry out
detailed planning. This involves assighing roles and responsibilities within
the team, establishing a timeline with clear deadlines and allocating the
necessary resources. Careful planning not only ensures a smooth
orocess, but also prevents potential challenges that could arise during
mplementation. This preparatory phase, focused on the organization
and efficient distribution of tasks, lays the foundation for a successful
Implementation.

N this CMS implementation process, the use of free organizational tools
such as Planner or Trello can be very helpful. These platforms provide a
space where the team can collaborate efficiently. Specific tasks can be
assigned to each member, deadlines can e set and progress can pe
viewed In real time.
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N addition, the ability to attach files and comments to each task
simplifies internal communication, ensuring that everyone is aware of
orogress and potential challenges. With Planner or Trello, detailed
process planning becomes more accessible and transparent, allowing
each team member to have a clear view of their role In the CMS
mplementation.

’

-+ Add a card

+ Add a card

= @404

+ Add a card

Figure I: Trello Figure 2: Planner
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CMS installation and basic configuration.

® The second key phase In the implementation of a CMS Involves the
iNnstallation and basic configuration. Initially, the CMS is installed on the
selected web server. Some CMSs provide clear instructions that allow
Jsers, even without advanced technical experience, to complete the
iNnstallation efficiently.

After installation, the basic configuration of the CMS Is performed. This
step includes selecting the site language, time zone settings and creating
users with access privileges. These first settings are fundamental to
establish the operational basis of the CMS, ensuring that the team can
work collaboratively and that the site Is configured according to the

specific needs of the SME.

These steps ensure that the platform is ready for customization and that
the team can start working on buillding and effectively managing the
SME's online content [REF-12].
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Design customization and templates

30 The third step focuses on design customization and template selection.

After installation and basic configuration, design customization allows
the SME to reflect its visual identity on the website. CMSs typically offer a
variety of customization options, from colors and fonts to the layout of
elements on the page. Templates provide the visual structure of the site
and affect the user experience.

't IS Important to note that a web content manager that does not
orovide access to customization of the web page, sidebar or other

frequently updated elements will significantly limit the options available
REF-13] .

Menu configuration and navigation.

Menu configuration iIs essential to organize content and facilitate
navigation through the web site. Clear and logical navigation is essential
for an effective user experience. Navigation setup focuses on ensuring
that site visitors can move easily between different sections. This involves
creating consistent and logical links that connect the different parts of
the site.

N addition, categories and supcategories should e created that
iNtuitively reflect the organization of the content, making It easy for
visitors to find the information they are looking for.
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INntegration of specific functionalities.

® This phase involves adding tools and features that are fundamental to the
SME's objectives. Depending on the needs, contact forms, image
galleries, e-commerce tools or other customized functions can be
INncorporated to Improve interaction with visitors.

The integration of these functionalities Is generally done through the
installation of plugins or extensions, depending on the CMS chosen.
These elements add layers of functionality without the need for custom
development. For example, the inclusion of contact forms simplifies
communication with customers, while the integration of e-commerce

tools facilitates the sale of products or services directly from the website
[REF-00].
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Migration of existing content.

® |f the SME already has an existing website or content, the migration of
this data to the new CMS is a critical phase. This process involves
meticulously transferring text, images, documents and other digital
assets to the new CMS. The migration can vary in complexity depending
on the volume and diversity of the content. For simple text, the task can
pbe relatively straightforward, but when It comes to images, videos or
specific formats, careful planning is required.

This process involves not only transferring files, but also adapting the
content to the new digital environment, taking full advantage of the
capabilities and features of the new CMS [REF-14].

N summary, mplementing and configuring a CMS for an SME or
freelancer are strategic processes that reguire a lot of attention to detail.
-rom Initial installation to customization and content migration, eachn
stage plays a crucial role In the ongoing success of online content
management.

GOBIERNO  MINISTERIO I
DEESPANA  DE TRANSFORMACION DIGITAL 1o
: x *
* * K

UNION EUROPEA

Fondo Europeo de Desarrollo Regional
“Una manera de hacer Europa”




Acelera
pyme

6. Examples of efficient and cost-
effective CMS for SMEs

When it comes to choosing a CMS for an SMB, it Is essential to consider
affordable options that offer good functionality. Here are four popular CMSs
Known for their efficiency that are ideal for SMBs.

W WordPress [REF-15].
WORDPRESS Word

Press is one of the most widely used CMSs worldwide, known
for its versatility and ease of use. Although often associated with
blogs, WordPress has evolved to accommodate a wide variety of
wepsites, from pbusiness blogs to online stores. Its intuitive interface
allows users to easily manage content. With an active community
and a variety of free and premium themes, WordPress Is an
affordable option that is well suited to the needs of an SMB.

There are several plans available, ranging from a free option to one
costing 45 euros per month, depending on the features included.

WordPress, a tu manera

Crea y haz crecer tu web con la mejor manera de WordPress. Proveedor de alojamiento ultrarrapido, edicion

Resilience and Self-
Reliance for Wellbeing

NS ~
o
A\ ) ’ - —
: q W .

3 ~ o2 J | ] ,
. ” \f ; ‘:.ﬁ > ;'-l:' : _ T \
BOTTICELLI AND LIGHT @ =™
~ THE INTERPLAY OF LIGHT AND COLOUR 7 = ol ., 2
B e R el Sl‘\'l'l”{N‘S (iI,()Wn‘ f_,J g SHA 1 COMPARE f S S R \. A
. R Y P . PHOTOSYNTHESIS AND COLOUR N = | b, ey B2 T —m| . T
) vy s AN UNDERWATER RELATIONSHIP remme = . s
o .- DINOSAUR EXTINCTION = ==
' y N ASYMBIOTIC AFFAIR 4 =
~ } AN ASTRONOMICAL BALLET Wt ===
MATCHING OUTFTTS
BY JI-SOO YOON

READING NON
FICTION BY
DANNY OSBORNE e
WHY YOU SHOULD
USE WORDPRESS BY
KIRSTIE LILIA

Figure 3: WordPress
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‘Joomla [REF-16].
A Joomlal

Joomla is another popular CMS that combines power and scalability

at a reasonable cost. It offers a framework that is especially useful
for more complex websites, such as online communities or News

oortals. Joomla provides advanced user management, making it

suitable for sites that require user profiles and restricted areas. Its

Joomla also offers free plans.

flexibility and expandability make it a solid choice for SMBs looking
for a CMS with more advanced features.

-Oor a simple website with few pages

and basic functionalities, the cost could range from 500 to 1,000
euros. However, If a more complex and customized solution Is
required, with extensions and datalbase management, the cost
could exceed 5,000 euros per year.

¥ Joomla!® ¥ Descargary ampliar ¥ Descubre y aprende ~

¥ Joomla!

Hogar  Acerca de Joomla!  Beneficios y caracteristicas

Comunidad y soporte ~

Joomla! 4

Recursos para desarrolladores ~ Buscar...

Descargar

Contribuir

Lanzar ¥

Noticia Consultas de prensa

Lasplatatorma flexible que

empoderaa los creadores ade
Sitios web

Joomla! es un galardonado sistema de gestion de contenidos (CMS), que le permite crear
sitios web y potentes aplicaciones en linea.

Figure 4: Joomla
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ACQuUIq

EXPERIENCE DIGITAL FREEDOM

Acquia [REF-17].

Acquia Is a company that stands out for offering specialized
solutions and services around Drupal, an open source CMS. [ts main
olatform, Acquia Cloud, Is designed to facilitate the
mplementation and scalability of Drupal-based websites by
oroviding a cloud hosting environment optimized for this CMS.

With a focus on performance and security, Acquia Cloud offers
tools that ensure efficient and secure website operation. Acquia
stands out as an outstanding choice for growing companies that
manage multiple brands and need to deliver content on a large
scale. It I1s especially suited for organizations with In-house
development capabilities or agency support, as It offers the
flexibility to continually improve the platform and adapt it to
changing business needs.

Acquia's platform also stands out for its ability to facilitate the
ongoing development and deployment of Drupal-based web
applications, allowing users to take advantage of the flexibility and
scalability inherent in this open source CMS.

This platform offers you a free trial and has up to four different
olans that adapt to the characteristics of each company.
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ACQUIG Productos v  Soluciones v Recursos v Acerca de Acquia v Q ® @ EN | Apoyo [ Solicite una demostracion ]

@ Plataforma en la nube de ACQUia Funciones CasosDeUso Complementos v Preclos Recursos v [ llllllllllllllllllllllll ]

Precios de la
plataforma en la nube

uscripciones anuales disponibles en cuatro niveles para satisfacer sus

2 o
Estandar Mas Prima Elite
API de administracion en la nube, consola, v v v v
quipos y permi
Almacenamiento de archivos (GB) / 100 /100 100 /100 250/ 250 500/ 500
A f latos (GB)
Aplicaciones Drupal incluidas (bases de codigo 1 2 2 2
/ docroots)
Entornos de desarrollo de CD en la nube’ Complemento 3 5 10
Oleoductos Acquia Con los CDE v v v
Acquia Search (Consultas por mes / Tamano 45K / 750 MB / 85K / 1500MB / 850K / 4 2 millones /5
del indice / Documentos) 75K 150K 2500MB / GB /1 millon
WIX [REF-18].
~or SMBs 00K f implicity and a f N thetic design, Wi
or s looking for simplicity and a focus on aesthetic design, Wix

IS an attractive option. Wix i1s known for its drag-and-drop interface

that makes it easy to create visually appealing websites without
coding skills. It offers a variety of modern, customizable templates,
allowing SMBs to highlight their brand identity. Wix also includes
e-commerce options, making it a comprehensive solution for

SM

Var

3s looking to sell products online at an affordable cost.

ious plans are available, ranging from a free version to one

costing 150 euros per month. The price Is adjusted according to the
number of collaborators and available storage space. It is advisable
to carefully review the features of each plan to choose the one that
pbest sults your specific needs.
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WIX Creacion v Negocios v Recursos v Precios Centro de Ayuda Wix Studio Enterprise

Desarrolla tu
presencia online

Para crear una pagina web propia, sigue estos pasos:

n Agencia de comunicacidn Barbaro T Mosobrs  Conkact

Personaliza tu sitio Agrega funciones Barbaro es un estudio creativo de branding

Escoge una plantilla y avanzadas fundado en San Francisco. Creamos identidades
de marca fuerles y disruplivas, basandonos en la

personaliza lo que quieras, o Creatu propio blog, afiade una invesligacion y la innovacion creativa.
responde a unas cuantas tienda online y acepta reservas =
preguntas y obtén una pagina online. Siempre puedes
web gratuita disenada solo incorporar mas funciones a
para ti. medida que crezcas.

)

o

Al

@

L

=

5 Edita la vista movil Optimiza tu sitio para los

% motores de busqueda

Revisa la version optimizada

para méviles de tu pagina web. Obtén un conjunto completo de

Cambia al Editor maovil para herramientas de SEQ para
nersonalizarla atin mas aumentar tu trafico organico y

maximizar el rendimiento de tu

sitio en las bisguedas.

Figura 6: Wix

hese examples demonstrate that there are diverse and affordable
options In the CMS market, each with its own strengths. When
choosing a CMS for an SMB, It Is crucial to consider the specific

needs, budget and experience level of the content management
team.
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7. Success stories on the use of CMS
iIn SMEs and freelancers

LE COCO [REF-19].

Le Cocd, one of the most prominent and popular restaurant groups in Madrid,
has chosen WordPress as the main platform to develop and host the websites of
Its restaurants. First of all, the ease of use of WordPress has been fundamental

for Le Coco, allowing an efficient management of its web content without
requiring advanced technical skills.

N addition, WordPress offers the flexibility needed for Le Cocd to manage

mMultiple websites centrally, which is crucial for a restaurant group with multiple
corporate brands. The ability to maintain different visual identities and unigue
content for each pbrand facilitates the individualized representation of each
restaurant online. Likewise, the ability to display high-guality, high-definition
Images on Le Cocd's websites Is an essential aspect, as visual presentation plays a
cruclal role In the restaurant industry, attracting customers and highlighting

the dining experience offered by each establishment.

04/05/2023 Nueva apertura del Grupo. La Morenilla Casa de Antojos
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Figure 7: Le Coco
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FESTELA [REF-20].

Festela, a Barcelona-based clothing brand has opted for WIX CMS for its
website. Wix offers Festela the flexibility needed to effectively embody the
brand's ethos and mission, which focus on creating handcrafted and unique
porints. The choice of WIX provides Festela with an intuitive and visually
appealing environment to highlight the unigueness of its designs.

On Festela's homepage, the header prominently features the most important
sections, such as Its online store, where visitors can purchase the brand's
exclusive designs. In addition, the inclusion of an online course to learn how to
orint on textile screen printing with stencils demonstrates the versatility of the
WIX platform by allowing the integration of different functionalities in the same

space.

{[STELA HOME SHOP APRENDE Y CREA VISITANOS QUIENES SOMOS CONTACTO ﬁ
handmadecollection

COLLECTION

Figure 8: Festela
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8. Conclusions

N this monograph, the role of CMSs in the transformation of the digital presence
of SMEs has been discussed.

CMSs, by facilitating the creation and management of content in an efficient

way, are established as a key element to improve interaction and connection
with the audience.

The advantages of adopting a CMS Iin an SME have been seen, highlighting the
ease of use, time savings, customization and improved SEO fundamental. These
advantages translate into more effective content management, allowing SMEs to
stand out in a competitive digital environment.

The CMS selection process has also been broken down, providing guidance on

defining objectives, assessing scalability, considering costs and ensuring
compatipility with existing technologies.

N the Implementation and configuration section, the essential steps from initia
iNnstallation to content migration are detailed. With specific examples of
affordable and functional CMSs, it is mentioned that there are diverse and
accessible options for SMBs with different needs and preferences. In conclusion,

by adopting an efficient CMS, SMBs can stand out and thrive in this ever-
evolving market.
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